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I am excited…. 





Agenda for this evening

7 PM
10:30 PM

PAF Explained

2 Alumni
Stories

Networking

Panel Q&A25 min

30 min

30 min

2 hours

°



Agenda

1. What is PAF all about?

2. Is PAF for you, are you 

eligible? How to apply? 

3. What happens after 

your selection? PAF explained



History & vision of the Prince Albert Fund
(since 1984)

Twin goals, double 
impact

Helping Belgium’s top
talent to kickstart their
international careers and 
grow as leaders

Helping Belgian companies 
with their international 
development

The Prince Albert Fund is a non-profit organisation
Funded by the King Baudouin Foundation (KBF) and 
Belgian businesses (VBO-FEB)



fundpaf@kbs-frb.be

fundpaf@kbs-frb.be
www.princealbertfund.be

www.princealbertfund.be

BELGIAN TALENT
27.500€ Grant

High Impact Project
Company of choice 

Outside Western Europe

Unique Leadership Development 
program

BELGIAN COMPANIES

PAF: Making a double impact 
since 1984

Access to top talent
Business acceleration
Provide costs of living
Pay Fee to Foundation

mailto:fundpaf@kbs-frb.be
http://www.princealbertfund.be/


Haris Shabir
Deceuninck, Int. Business developer

Accelerate the international 
expansion
Of Deceuninck through a global
Market research study



Germain Boutte
Ugani prosthetics, Country 
manager DRC 

Goal: Launch the activities of Ugani
Prosthetics in the DRC and improve quality 
of life of thousands of patients 



Imane Benamar
Turbulent, Business 
developer

Empower remote communities 
via affordable & clean energy.
Scale Turbulent’s business in 
East-Africa



PAF: Learning, Growing and Making an Impact
through new professional experiences 

12-month professional 
challenge
● Taking on a new role

● Changing industry

● Relocating to new 
country & culture



+600 CANDIDATES, EACH ONE WITH UNIQUE STORY 



…AROUND THE GLOBE

600
PAFFERS



Evolving PROJECT ROLES
~ 50% Traditional PAF, ~ 50% New type of roles

10%

23%

21%

19%

10%

2%

15%

Int. Expansion

B2C

Product launch

existing market

Int. Expansion

B2B 

Technology 

expansion

48

CO2 Decarbonization manager

Sustainability managerPM Smart Plant Initiatives

Business Developer USA

Digital Transformation Manager

Strategic expansion manager LATAM

Supply Chain Optimization analyst

Market entry Analyst

New product launch manager

Hydrogen facility manager

Business operations manager
Partnership manager



PAF PROJECTS contribute to
Sustainable Development Goals

    

 

 

 

 

 

 

* Please indicate the primary sustainable development goal your PAF project contributed to
based on Returnee Survey. 70% response rate. N=36



2022: +300 Businesses, both large & small 

“UCB year after year looks forward to 
onboard participants of the Prince Albert 
Fund as they add new ways of thinking, 
audace and openness to the world.”



Are you excited?



Do I meet the 6 requirements?
✓ Belgian citizen, or domiciled in Belgium for at 

least 5 years
✓ Max. 30 years old on 01/01/2025 (born after 

1/1/1995)
✓ Master’s degree 
✓ Keen interest in business
✓ Min. 2 years of professional experience (*) by 

Sept 5
✓ Fluent in English

✓ (*) No summer internship, need to be listed on payroll of 
an organisation



What about the SELECTION process? 

GO/NO GO March 7th
Files assessed by 4 jury-members. 

75 selected, no feedback

Preselection

March 21st ,Brussels
Business case preparation (60m).
Jury interview (25m)
MAX. 30 new candidates selected 

Live Jury Interview

TODAY 

Start

Nov 20th ’24 – Jan 13th ’25
via www.kbs-frb.be

Online Application

75

30

GO/NO GO March 24th
If not selected, you receive

feedback. Try again! 

Feedback
Learn

200

1 2



1. Explain one accomplishment you are very proud of. Why?

2. Tell us about a significant setback you experienced. How did you deal with it? What did you 
learn from this?

3. Describe a team success where you were part of the team. If we would ask your team mates 
to name the two things they most appreciated about your contribution to the team, what 
would it be?

4. Which Sustainable Development Goal (SDG) would you most like to contribute to with your 
PAF project

5. Describe the main characteristics of a potential Prince Albert Fund project that would excite 
you most, e.g., in terms of type of responsibility, challenge, sector, company, geography, 
etc.

Online Application: questions to reflect upon... 

DOWNLOAD: https://candidate.kbs-frb.be/en/call/2025-F20000-E

1

• START ON TIME!
• Insightful clarity exercise
• Reference point for the jury interview
• Contact our Alumni 

https://candidate.kbs-frb.be/en/call/2025-F20000-E


2

1- Business case (10’)
1 hour prep time on-site

2- Motivational 
Interview (15’)
In part based on written application 
and CV

“The jury is your friend!”

Jury Day, Set-up



Jury Day, what will the jury look for?

PERFORMANCE 
TRACK RECORD:

•Academic 
•Professional
•Entrepreneurial
•Extracurricular
•Accomplishments in 

adversity!

IMPACT OF THE 
GRANT

•Project Impact
•Career impact 
•How you will 

contribute to Society 
at large

SOCIAL ATTITUDE

•Interpersonal skills
•Team spirit
•Societal engagement

OPEN-MINDEDNESS

•Intercultural
awareness and 
adaptability

EFFECTIVE 
COMMUNICATION

•Communication 
Clarity

•Ability to convince
•Stress resilience 

INTERNATIONAL 
BUSINESS ACCUMEN

•Motivation PAF 
project

•International 
business interest

•Situational 
awareness

2

PERSONALITY

•BE 
YOURSELF! 



Jury day, Tips  
● “… but I haven’t identified a PAF project yet”

No need. Just be clear about your intentions & motivations. 

● “… but my background is very different”. 
That’s good. Every PAF candidate is unique. Focus on your story! 

● “…but I’m not sure yet”  
Bring the right energy!

● “ … but what if I fail?” 
But what if you learn?

2



PREPARE WITH YOUR BUDDY! 2





Onboarding phase, departure by Jan ‘26

❑ 3-day Leadership training

❑ Speed dating companies

❑ Alumni Events

❑ Online Webinars with experts
& PAFFERS abroad 



MOST IMPORTANT STEP: YOUR PROJECT SEARCH

“I initially underestimated the workload and stress securing a 

project would bring in combo with my fulltime job”



50% CHOOSES A PROJECT FROM THE LIST 

Start project before  31/01/’26

C



50% CRAFTS OWN PROJECT

• Criteria:
• for a Belgian company

• outside Western Europe (and outside UK and CH)

• for 12 months

• of an Entrepreneurial spirit

• Related to Business/Management

• Related to SDG’s you are passionate about

• Your PAF mentor can assist!

C



SUPPORT DURING THE ONBOARDING & PROJECT 

• Provide a challenging (and fulfilling!) project

• Assign a company mentor & Provide internal support (VISA process)

• Pay for:

• housing costs & flight costs

• mission-related costs (f.ex., transport, events, co-working space, ...)

• admin fee to PAF

Obligations of the Company 

Support From PAF 
• Leadership training, speeddating with companies

• Support in onboarding & Follow-up by PAF team

• Admin support 

• Mentoring by Alumni

• Global health insurance



10-14 MONTHS PRE-DEPARTURE + 12MONTHS PROJECT

Jan 13th 2024

JAN 31st

2026

March 21st 2025 May 15th 2025

April 18 & 19th



a 12-month Adventure
With  support  f rom PAF,  Companies  & PAF  Mentors

ONBOARDING MIDTERM CALLS FINAL REPORTS GRADUATION



PAF GRADUATION CEREMONY & ALUMNI COMMUNITY



11/22/2024



THINK BEFORE APPLYING … IMPLICATIONS

• Your status during the PAF assignment
• Full-time student status (no pension, no vacation credit)

• Grant is tax-free

• Keep a residence in Belgium to benefit from Social Security

• We provide an additional health insurance



THINK BEFORE APPLYING … IMPLICATIONS

• Make sure you are ready for the adventure

• Finding a project takes time

• No such thing as an ideal project – a flexible outlook is important

• Managing dual careers

• Managing Personal relationships – partner, family, dog

• Visas can be tricky

• If you drop the grant after selection, it cannot be given to

someone else. Please don’t apply if you see upfront showstoppers



Ready to take 

your development 

to the next level? 



GO FOR IT!

APPLY BY JANUARY 13th 2025 (close 23:59)

GO/NOGO MARCH 7th 2025 (No feedback)

SHOW-UP ON MARCH 21st 2025 (LIVE interview, online not possible)

PARTICIPATE April 18th & 19th, and May 16th 

(Mandatory Training, speeddating)

LEAVE BY JANUARY 31st 2026 

Bring your best & leave the rest 



Enjoy the adventure!

www.princealbertfund.be | fundpaf@kbs-frb.be

http://www.princealbertfund.be/
mailto:fundpaf@kbs-frb.be
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AGENDA FOR THIS EVENING

VEERLE MONKERHEY MORGANE JANSSENS



How
The Prince Albert Fund
Changed My Life

Veerle Monkerhey

Yes, I know this is a corny title.



Life anno 2017



The Interview







2 years later….





Project 
type

Industry Location
Looking for a 
culture shock 
(Asia, Africa)

Plus maybe a 
new language

Greenfield project

Being the first one on 
the ground

Not a difficult 
technical 
product

Maybe 
consumer 
goods









Project 
type

Industry Location

Greenfield project

Being the first one on 
the ground

Not a difficult 
technical 
product

Maybe 
consumer 
goods 2

1

3

Looking for a 
culture shock 
(Asia, Africa)

Plus maybe a 
new language





PAF Project for Paprika in the USA

❏ Market research
❏ Profit and loss analysis
❏ Decide about go-to-

market strategy
❏ Design marketing plan
❏ Set up US entity

❏ Understand logistics

❏ Branding for the new 

name Talking French

❏ Complete first US sale



November 1st, 2019









PAF Project for Paprika

❏ Market research
❏ Profit and loss analysis
❏ Decide about go-to-market 

strategy
❏ Design marketing plan
❏ Set up US entity
❏ Understand logistics
❏ Branding for the new name 

Talking French 

❏ Complete first US sale

November 2019 till February 2020





“ We’re 
pausing the 
project in the 
US and you 
should return 
home for your 
safety”

March 2020



Shift in responsibilities

❏ Find distributors in Europe for Paprika
❏ Develop pitch deck for a newly purchased brand
❏ Find other brands that Paprika & Co could distribute 
❏ Project manage the development of the new 

worldwide e-commerce website



May 2020



Ten days before departure 



Back to my initial responsibilities:

❏ Set up supply chain
❏ Import the first Talking 

French collection
❏ Launch on Amazon
❏ Sell to online retailers

July 2020

❏ Get a deal with a 
department store







… you buy a 
car and book 
airbnbs in the 
countryside





Things are going well!
❏ Set up supply chain
❏ Import the first 

Talking French 
collection

❏ Launch on Amazon
❏ Sell to online retailers

November 2020

❏ Get a deal with a 
department store

Getting ready for year 2…



November 2020



2 months and 
MANY revisions of 

our
line sheet for 

Nordstrom later…

No deal

December 2020 - THE END





4 years later….



Unexpected results

How my life has changed after PAF



1. A new lifestyle

Being a digital nomad and petsitter









2. A new career

Being a freelance consultant who helps others 
grow their business



Hitendra Wadhwa
Columbia Business School professor

Founder of Mentora Institute

Rich Diviney
Former Navy SEAL at SEAL Team Six

Founder of The Attributes Inc



3. Agility, resilience and true confidence



“People ask me what’s the biggest thing I 
took away from being a SEAL, and I would 
say it’s true confidence. 

True confidence is the ability to 
understand and know that regardless of 
how uncertain or uncomfortable the 
environment is, I will be able to figure it 
out.”

Rich Diviney
Former Navy SEAL



“People ask me what’s the one biggest 
thing I took away from being a SEAL, and I 
would say it’s true confidence. 

True confidence is the ability to 
understand and know that regardless of 
how uncertain or uncomfortable the 
environment is, I will be able to figure it 
out.”



Apply Now



My PAF experience

From consultant to PAF to Pippi Longstocking? 
- Morgane Janssens





Pre-PAF: Consultant with a passion
for sustainability

Studied Chemical Engineering at Ghent University

Joined McKinsey in Strategy Consulting

Discovered my passion for renewable energy and green hydrogen 

Knew of PAF through Alumni of the Fund



Application: Reflect on your reasons

Short projects, changing 
clients and teams

End-to-end project with one company and 
one team

Role as advisor and analyst, 
mostly focussed on strategy 

Hands-on experience, with responsibility 
and decision making

Many countries for short 
periods of time, in Europe

Integrate in another geography and 
community

Rollercoaster day in, day out Time to reconnect with myself, others and 
nature

Consultant PAF



Project search: know what you want for your 
project

An innovative 
company with  
sustainability at 
is core…

… in the United 
States or 
Canada…

… in business 
development and 
with some link to 

engineering



Start of my PAF project: The launch of Project 
Mauricie
As Director of Business Development for TES Canada H2



A professional 360°
experience



Some examples of “How we met”

Making friends = saying yes 

Reached out on 
LinkedIn, wanted 
to connect on the 
wind industry in 
Canada

Met in the cinema 
during a screening of 
a documentary and 
we bonded over the 
same topic

Introduced by a common friend, 
who I met during the  Belgian Gala 
in Toronto

Met in a cafe watching the Belgian 
football games in the European 
Championships

Joined the TES team 
with similar passion 
and interests, a 
couple of months 
after me

Introduced by 
another PAF’er

Met during the 
Dutch “borrel” 



Both leading to many adventures



Succes? YES
PAF

Knew my “why”

Said yes (a lot)

Found a fitting project 

My reflection

End-to-end project with one 
company and one team

Hands-on experience, with 
responsibility and decision 

making

Integrate in another geography 
and community

Time to reconnect with myself, 
others and nature Had fun ☺



My next chapter? Your next chapter? 



Agenda for this evening

7 PM
10:30 PM

PAF Explained

2 Alumni
Stories

Networking

Panel Q&A25 min

30 min

30 min

2 hours

°



PANEL DISCUSSION

Sybren

Sarah

Justine
Féline





MEET OUR OTHER PAFFERS

&  PAF ALUMNI! 



fundpaf@kbs-frb.be

Kristel Van den Bergh
Director

vandenbergh.k@mandate.kbs-frb.be
02/549 61 85

Zyrine Llanes
PAF Senior Project manager

llanes.z@kbs-frb.be

ANY QUESTIONS? REACH OUT!

Sybren Devoghel
PAF advisor 

Devoghel.s@kbs-frb.be

www.princealbertfund.be

mailto:fundpaf@kbs-frb.be
http://www.princealbertfund.be/


www.princealbertfund.be fundpaf@kbs-frb.be

www.princealbertfund.be | fundpaf@kbs-frb.be

THANK YOU VERY MUCH! 
BEST OF LUCK FOR YOUR  APPLICATIONS!

http://www.princealbertfund.be/
mailto:fundpaf@kbs-frb.be
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