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| am excited....




A | Prince Albert Fund




Agenda for this evening

7PM 2 Alumni Networking
Stories 10:30 PM
30min 2 hours
PAF Explained
25 min Panel Q&A

30 min



Agenda

AAAAAA

What is PAF all about?
Is PAF for you, are you
eligible? How to apply?
What happens after

your selection?

PAF explained



The Prince Albert Fund is a non-profit organisation
Funded by the King Baudouin Foundation (KBF) and
Belgian businesses (VBO-FEB)

Twin goals, double
iImpact

Helping Belgium’s top
talent to kickstart their
international careers and
grow as leaders

Helping Belgian companies
with their international
development



Unique Leadership Development
program

i

BELGIAN TALENT

BELGIAN COMPANIES

27.500€ Grant Access to top talent

High Impact Project | | Business acceleration
Company of choice PAF: Making a double impact Provide costs of living

Outside Western Europe since 1984 Pay Fee to Foundation

www.princealbertfund.be fundpaf@kbs-frb.be
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Haris Shabir

Haris Shabir « 1st
International Business

I'm excited to share that I've been selected as a Prince Albert Fund (KBF) candidate
and will be working as an International Business Developer for Deceuninck.




ermain Boutte

Ugani prosthetics, Country
manager DRC

ﬂ Germain Boutte « 1st

3% Exciting News: Embarking on a New Chapter! g7

Thrilled to share that I've taken on the role of Country Manager DR Congo at Ugani
Prosthetics, where we're making waves with 3D-printed prosthetics. Qur
mission is simple yet impactful—creating high-quality assistive devices that are not
only innovative but also affordable and accessible to all.

Goal: Launch the activities of Ugani
Prosthetics in the DRC and improve quality
of life of thousands of patients



Imane Benamar

Imane Benamar » 1st s
Business Dievelopment Turbulent Hydro in East-Africa
O 2o«

Dear network,

| am extremely happy to announce that | have joined the sales team of the
innovative and inspiring Turbulent Hydro @ as a Business Development
Representative. But the exciternent does not end there!

5 days from now, | will be flying to Kigali where | will be based for the next year. |
will be promoting ecological, low-head hydropower in the East-African region.
With our turbines we can electrfy villages, communities, businesses and industries
both on- and off-grid.




PAF: Learning, Growing and Making an Impact
through new professional experiences

12-month professional
challenge

. Takingonanewrole
. Changingindustry

. Relocating to new
country & culture




’QUIéK STEP’

FELOOR DESIGNERS




...AROUND THE GLOBE

Asia - 43%
of which China - 38%,
India - 12%,

Singapore - 12%
Africa - 6%

600 Oceania - 2%

East Europe & other - 2%

A G Cross-continent - 1%
North America - 29% South America-17%
of which USA - 90%, of which Brazil - 37%,
and Canada - 10% Chile - 22%

Argentina - 15%



Evolving PROJECT ROLES
~ 50% Traditional PAF, ~ 50% New type of roles

10%

15%

Partnership manager
CO2 Decarbonization manager

10%  product launch 3 Technology 23%

existing market expansion L. . .
PM Smart Plant Initiatives Sustainability manager

Hydrogen facility manager

Int. Expansion

B2C Strategic expansion manager LATAM

19% Business Developer USA Market entry Analyst

New product launch manager

21%



PAF PROJECTS contribute to
Sustainable Development Goals

CLIMATE 10 Rettiimes
600D HEALTH INDUSTRYNNOVATION 13 acrion =,
AND WELL-BEING ANDINFRASTRUCTURE ~

ECONOMIC GROWTH

o

1 2 RESPONSIBLE 2 e
CONSUMPTION ((C
AND PRODUCTION '

SUSTAINABI.E CITIES
ANI] COMMUNITIES
nEéE

p F RN * Please indicate the primary sustainable development goal your PAF project contributed to
A AAAAAA based on Returnee Survey. 70% response rate. N=36
FUND



2022: +300 Businesses, both large & small
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r 1 “UCB year after year looks forward to

uch onboard participants of the Prince Albert

L J Fund as they add new ways of thinking,
audace and openness to the world.”
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Do I meet the 6 requirements?

Belgian citizen, or domiciled in Belgium for at
least 5 years

Max. 30 years old on 01/01/2025 (born after
1/1/1995)

Master's degree
Keen interest in business

Min. 2 years of professional experience (*) by
Septb

Fluent in English

(*) No summer internship, need to be listed on payroll of
an organisation




What about the SELECTION process?

Online Application Live Jury Interview
I _ hr
RO 2O\t/?a 3v4wwjigs1-1§rtb ég March 21st,Brussels
' ' Business case preparation (60m). Start

Jury interview (25m)
‘ MAX. 30 new candidates selected

200 75

- Preselection Feedback ™.

~

GO/NO GO March 24th + Learn
If not selected, you receive
feedback. Try again!

GO/NO GO March 7th

TODAY Files assessed by 4 jury-members.
75 selected, no feedback



G Online Application: questions to reflect upon...

ores |3 DOWNLOAD: https://candidate.kbs-frb.be/en/call/2025-F20000-E

1. Explain one accomplishment you are very proud of. Why?

. ¢ A— 2. Tellus about a significant setback you experienced. How did you deal with it? What did you
" learn from this?

3. Describe a team success where you were part of the team. If we would ask your team mates
to name the two things they most appreciated about your contribution to the team, what
would it be?

4. Which Sustainable Development Goal (SDG) would you most like to contribute to with your
PAF project

5. Describe the main characteristics of a potential Prince Albert Fund project that would excite
you most, e.qg., in terms of type of responsibility, challenge, sector, company, geography,
etc.

« START ON TIME!

+ Insightful clarity exercise

+ Reference point for the jury interview
+ Contact our Alumni



https://candidate.kbs-frb.be/en/call/2025-F20000-E

© JuryDay, Set-up

1- Business case (10°)

1hour prep time on-site

2- Motivational
Interview (15)

In part based on written application
and CV




PAFE ::.::
ALBER
FUND

PERFORMANCE
TRACK RECORD:

« Academic

- Professional
«Entrepreneurial
« Extracurricular

«Accomplishmentsin
adversity!

- m

IMPACT OF THE
GRANT

«Project Impact
«Career impact

«How you will
contribute to Society
atlarge

SOCIALATTITUDE

«Interpersonal skills
« Team spirit
- Societal engagement

OPEN-MINDEDNESS

«Intercultural
awareness and
adaptability

PERSONALITY

* BE

YOURSELF!

EFFECTIVE
COMMUNICATION

«Communication
Clarity

« Ability to convince
« Stressresilience

INTERNATIONAL
BUSINESS ACCUMEN

- Motivation PAF
project

« International
business interest

« Situational
awareness




O Jury day, Tips

No need. Just be clear about your intentions & motivations.

That's good. Every PAF candiaate is unique. Focus on your story!

Bring the right energy!

But what if you learn?



Q PREPARE WITH YOUR BUDDYI
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Onboarding phase, departure by Jan ‘26

3-day Leadership training
Speed dating companies

Alumni Events

o O O O

Online Webinars with experts
& PAFFERS abroad

Prince Albert Fund got
Interactive webina
June 26™ 2024

Prince Albert F
Interactivi

Matacha Jahas - omen
Jeanette Johnson, BELC

o




I MOST IMPORTANT STEP: YOUR PROJECT SEARCH

“I initially underestimated the workload and stress securing a
project would bring in combo with my fulltime job”




© 50% CHOOSES A PROJECT FROM THE LIST ¥

Name +

PD

m

2022 BMI Leisure Americas.pdf
@ 2022 Boortmalt_Australia.docx
@ 2022 EverZinc USA.docx

ror - 2022 EyeSee USA. pdf

ror - 2022 Lalorraine BakeryG_NAmerica.pdf

PD

m

2022 SENSOLUS_NORTH_AMERICA.pdf

@ 2022_UCB_Australia.docx

Start project before 31/01/°26

Project:

1 What we expect:

Business Development:

Your challenge is to make the world (you start with New York) circular and sustainable with

JUUNOGOQ.

How do you start this challenge? You start with prospecting and conguering the market. You look
for those who believe in circular economy and understand the added value of JUUNQQ. In Belgium
we are known for our circular range and we want to achieve this in the New York region as well.

Brand Awareness:

s You will create wisibilitv and exnand vour network with involvement in the cammunity

industry
s Youwill¢
o Youwillz

3  The Successful Candidate:

e Collabori Has knowledge of the construction industry, solutions and sales techniques, coupled with result

s Setupol
s Develop
deals
s Salesdey

frequent
s Directre

—

driven and perseverance, are crucial in this fantastic and demanding position of Business
Developer.

You are result driven. We are curious to hear about your achieverments that you are most
proud of,

You are known for opening docrs and creating new opportunities.

You like to work autonomously and draw your own plan, since your colleagues are a bit further
away. Fortunately, there is Teams.

You have strong communication, negotiation, presentation and interpersonal skills, which
allow you to interact with different end customers (from facility managers to the C-Suite)

You understand your customers and know how to close the deal. Together, we get results.
Construction experience/affinity to capture the market would be a plus.

You have a lot of perseverance and go for the extra mile,

You know what it is to work in a scale-up and you are not afraid of it.

You are enthusiastic about our company values. You want to challenge yourself and create
impact.




g

O 50% CRAFTS OWN PROJECT

Criteria:

- for a Belgian company

 outside Western Europe (and outside UK and CH)
« for 12 months

- of an Entrepreneurial spirit

» Related to Business/Management

* Related to SDG’s you are passionate about

Your PAF mentor can assist!

=
My PAF Project

oot ee. -é‘doooddddo."“. ddddiel

Project Role & Goal? Industry?
Ceshnololy

[nling business

trategic Biz Dev

Process Optimization Production Scaling

[pening new office ) Design
Regional Sales )
Retail

Country? %[;’

ompanies Shortlist

Latin America
e
\? Q\ sofinetc: =Roland

Industrial sector
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SUPPORT DURING THE ONBOARDING & PROJECT

Obligations of the Company

Provide a challenging (and fulfilling!) project
Assign a company mentor & Provide internal support (VISA process)
Pay for:

housing costs & flight costs
mission-related costs (f.ex., transport, events, co-working space, ...)

admin fee to PAF

Support From PAF

Leadership training, speeddating with companies
Support in onboarding & Follow-up by PAF team
Admin support

Mentoring by Alumni

Global health insurance

s




_

10-14 MONTHS PRE-DEPARTURE + 12MONTHS PROJECT

Off you go
April 18 & 19th
JAN 31st

2026
A

s

March 21t 2025 May 15th 2025

Today A

Jan 13th 2024



al2-month Adventure

ONBOARDING »=> MIDTERM CALLS == FINAL REPORTS >=> GRADUATION.-.




PAF GRADUATION CEREMONY & ALUMNI COMMUNITY

PAF Candidates

“Having access to
a PAF mentor was
of tremendous
value”

0

PAF Community

PAF Mentors

“It gives me “l want to give

purpose to back and st
support PAFFERS g:nnaeiltesd?’y

on their journey”







_

THINK BEFORE APPLYING ... IMPLICATIONS

Your status during the PAF assignment

 Full-time student status (no pension, no vacation credit)

- Grant is tax-free
» Keep a residence in Belgium to benefit from Social Security

- We provide an additional health insurance

......




_

THINK BEFORE APPLYING ... IMPLICATIONS

Make sure you are ready for the adventure
* Finding a project takes time
* No such thing as an ideal project - a flexible outlook is important

* Managing dual careers
* Managing Personal relationships - partner, family, dog
 Visas can be tricky

If you drop the grant after selection, it cannot be given to
someone else. Please don’t apply if you see upfront showstoppers

,,,,,,







GO FORIT!

MARCH 2025

2 13 14 15
7\
20 21) 22

APPLY BY JANUARY 13th 2025 (close 23:59)

GO/NOGO maRCH 7th 2025 (No feedback)

SHOW'U P ON MARCH 21st 2025 (LIVE interview, online not possible)

PARTICIPATE aprit 18th & 19th, and May 16th

(Mandatory Training, speeddating)

LEAVE BY JaNuary 31st 2026

Bring yOUI' beSt & leave the rest




'--

Enjoy the adve nture!”

’/
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Vi Al 2

Prince Albert Fund

managed by the King Baudouin Foundation


http://www.princealbertfund.be/
mailto:fundpaf@kbs-frb.be

Agenda for this evening

7PM 2 Alumni Networking
Stories 10:30 PM
30min 2 hours
PAF Explained
25 min Panel Q&A

30 min



_

AGENDA FOR THIS EVENING

VEERLE MONKERHEY

MORGANE JANSSENS

S,




HoOw
The Prince Albert Fund
Changed My Life

Yes, | know this is a corny title.

Veerle Monkerhey



Life anno 2017
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The Interview




| very much regret to inform you that the Jury of the Prince Albert

Fund has not selected your application. This does not detract from
the major qualities of your very valuable candidacy. In view of the
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2 years later....




We are delighted to let you know that the Jury has selected your

application for the Prince Albert Fund and that you are offered a
grant to start a project abroad. Congratulations!




Not a difficult
technical
product

Maybe
consumer
goods

Greenfield project

Being the first one on

Project the ground

Looking for a
culture shock
(Asia, Africa)

Plus maybe a
new language









Sometzmes you need to
look at things from a
different perspective




]

Project

Greenfield project

Being the first one on
the ground

Not a difficult

technical ,

product Looking for a
culture shock

Maybe (Asia, Africa)

consumer

goods Plus maybe a

new language






PAF Project for Paprika in the USA

1 Market research 1 Understand logistics

a Profit and loss analysis 1 Branding for the new
1 Decide about go-to-

name Talking French

market strategy 1 Complete first US sale

a Design marketing plan
o Set up US entity



2019

November l1st,
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HOLIDAY SHOP-UR g s Ey LR

CURATED BY . m nordstrom 7h
NICOLETTE MASON

December 2019

9 100 1" 12 @ 14 15

Shop Nicolette Mason’s
Holiday Dream Closet

What: Don’t miss this exciting curation from influencer
and body positive advocate, @nicolettemason . She's
assembled an amazing selection of holiday looks from a
mix of favorite brands, including

@universalstandard, @tanyataylor and
@reformation —as well as our exclusive
#NordstromMade labels. Best of all, everything she's
showcasing is in sizes 14-24.

Elomi Treasure & Bond
Gant

THANK Y 5 :
SPgl\Alggl:SO; ;AOR'(E)F:)ERRS I 3 Universal Standard Tanya Taylor
Halogen Good American
@ Rosenthal & Rusenthe | : Leith Madewell
BP. And more!

Halogen x Atlantic Pacific Reformation

When: December 13-14, 10am-7pm

Where: o N0f M LOCAL WEST VILLAGE

@ Send message : V




15:06 & " @ -

talkingfrenchfashion v «

lalring

coming
soon

talking
Jrench

A European brand developed by Fabienne, who
struggled to find trendy and stylish, yet accessibly priced
outfits in her size




PAF Project for Paprika

\‘L[I Market research 1 Complete first US sale
s Profit and loss analysis

Decide about go-to-market

strategy
W_[I Design marketing plan
Tﬂ/ Set up US entity
Efl Understand logistics
W_[I Branding for the new name

Talking French November 2019 till February 2020




Che New Aork Eimes

New York City Region Is Now an

Epicenter of the Coronavirus

Pandemic




March 2020

Message

cccccc

“We're
pausing the
projectinthe
US and you
shouldreturn
home for your
safety”



Shift in responsibilities

-Ind distributors in Europe for Paprika

Develop pitch deck for a newly purchased brand
-Ind other brands that Paprika & Co could distribute
Project manage the development of the new

L O O U

worldwide e-commerce website



May 2020

CEO Paprika

R g
-
. . SWE D E N

ADVENTURE

Decline Accept



Ten days before departure

/a

CEO Paprika

Remind Me Message




July 2020

Back to my initial responsibilities:

1 Set up supply chain 1 Get adeal with a

2 Import the first Talking department store
-rench collection

o Launch on Amazon
1 Sell to online retailers










.. you buy a
car and book
airbnbs in the
countryside
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November 2020

Things are going well!

h/ Set up supply chain 1 Get a deal with a
e Import the first department store
Talking French
collection

Llaunch on Amazon
% Sell to online retailers

Getting ready for year 2...



November 2020

a

eeeeee




December 2020 - THE END

2 months and
MANY revisions of
our
line sheet for
Nordstrom later...

No dedl



Monkerhey Veerle — PAF 2019 - Final Report

Unfortunately, Paprika decided to stop operations in the US. Veerle
was disappointed that the project did not have a tangible resuilt.
| believe that was beyond her control.
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Unexpected results

How my life has changed after PAF



1. A new lifestyle

Being a digital nomad and petsitter
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United States

K5

Mexico

Puerto Rico

~







2. A hew career

Being a freelance consultant who helps others
grow their business



Hitendra Wadhwa

Columbia Business School professor
Founder of Mentora Institute

July 11th, 2005
Bagram, Afghanistan

P

e ————
e ——— _— —_—

Rich Diviney
Former Navy SEAL at SEAL Team Six
Founder of The Attributes Inc

THE GREAT
AMERICAN

Burn Fat, Heal Inflammation, D R U G D E A I-
and Eat Like the High-Performing
Human You Were Meant To Be
y/ A
: A

vy

- M
Jo B o ik i el The e [ L"‘" @ _

\ New Prescription for
Innovative and Affordable Medicine

PETER KOLCHINSKY



3. Aqgility, resilience and true confidence



Rich Diviney
Former Navy SEAL

“People ask me what's the biggest thing |
took away from being a SEAL, and | would
say it's true confidence.

True confidence is the ability to
understand and know that regardless of
how uncertain or uncomfortable the

environment is, | will be able to figure it
o]V]



“People ask me what’s the one biggest
thing | took away from being o SEAL and @O o\
would say it's true confidence.

True confidence is the ability to
understand and know that regardless of
how uncertain or uncomfortable the
environment is, | will be able to figure it
out.”
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My PAF experience

From consultant to PAF to Pippi Longstocking?

- Morgane Janssens






Pre-PAF: Consultant with a passion 4l
for sustainability

g Studied Chemical Engineering at Ghent University
\/ Joined McKinsey in Strategy Consulting
Q Discovered my passion for renewable energy and green hydrogen

& Knew of PAF through Alumni of the Fund



Application: Reflect on your reasons

BT ) S

Short projects, changing End-to-end project with one company and
clients and teams one team
Role as advisor and analyst, Hands-on experience, with responsibility
mostly focussed on strategy and decision making
Many countries for short Integrate in another geography and
periods of time, in Europe community

Time to reconnect with myself, others and

Rollercoaster day in, day out
nature



Project search: know what you want for your
project

An innovative ... Inthe United ... In business
company with States or development and
sustainability at Canada... with some link to

IS core... engineering



Start of my PAF project: The launch of Project
Mauricie

As Director of Business Development for TES Canada H2

Projet

Mauricie

Une initiative de ) TES Rk




o tion
jan Hydro: en Conven
, %agmmlsgmomou. ALBERTA

Atlantic Canada Renewable Hydrogen EXxp«
promise and Progress

N

Sec

Energy
Can
Chan
and

=

A professional 360°
experience




Making friends = saying yes

Some examples of “How we met”

Met during the
Dutch “borrel”

Reached out on
Linkedln, wanted
to connect on the
wind industry in
Canada

Joined the TES team
with similar passion
and interests, a
couple of months
after me

Met in the cinema
during a screening of
a documentary and
we bonded over the
same topic

Introduced by
another PAF’er

Met in a cafe watching the Belgian Introduced by a common friend,
football games in the European who | met during the Belgian Gala
Championships in Toronto
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Succes? YES

PAF

d-to-end project with one
pany and one team

experience, with

respo and decision

Integrate in ano
and comm

raphy

Time to reconnect with m
others and nature

My reflection

Knew my “why”
Found a fitting project
Said yes (a lot)

Had fun ©



My next chapter? Your next chapter’?

”I have never
tried that before,
so I think I
should definitely
be able to do
that.”

-P]PPI LOHgStOijHg = £y 4



Agenda for this evening

7PM 2 Alumni Networking
Stories 10:30 PM
30min 2 hours
PAF Explained
25 min Panel Q&A

30 min



PANEL DISCUSSION

Justine

2
LG

o>

Prince Albert Fund

managed by the King Baudouin Foundation







MEET OUR OTHER PAFFERS
& PAF ALUMNI!

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Kristel Van den Bergh Sybren Devoghel
Director PAF advisor
vandenbergh.k@mandate.kbs-frb.be Devoghel.s@kbs-frb.be
02/549 6185

Zyrine Llanes
PAF Senior Project manager
llanes.z@kbs-frb.be

www.princealbertfund.be fundpaf@kbs-frb.be



mailto:fundpaf@kbs-frb.be
http://www.princealbertfund.be/

THANK YOU VERY MUCH!
BEST OF LUCKFOR YOUR APPLICATIONS!

www.princealbertfund.be | fundpaf@kbs-frb.be
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